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Primary advantages ove
development systems.

« We are web-based, gi
have access to the we
doesn’t have to remem

« Cost data and product
databases, meaning that
models are generated insta

« Pricing templates, or standar
create and edit estimates based

« |t’s fast and robust. Multiple team
models, saving effort and time spent look

« You can attach all your files to the cost estimate, ellmlnatmg
searching through 1000’s of computer files.
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S7urboQuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model Customers Dala Tables Users Reports Logout

Data Packages

20 Labor Tabks Updated: 2013-08-21
19 Matl Tables Updated:  2013-08-21
2 Purch liems Updated:  2013-07-30
41
2012-12-08
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« The dashboard provides statistics of your overall progress on
the cost estimates which are in your system.

« The top navigation bar will appear on all pages, allowing
users to quickly move between pages.
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Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model Customers Data Tables Users Reaporis Logout

Quotcs dd & Product Line o an Existing Customes '.ck.gcs

20 : Add a Contact Name 1o an Existing Customer

Quotes Not Started; 0 2013-08-21
Quotes In pmws; 19 Corredt Data in the Custamer Database W s 20130821
Fmished Quotes: 2 Dolete Cusiomer Data ' ed: 20130730
Towl Quotes: 41

Oldest RFQ: 2012-12-08
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eTurboQuote is a series of databases. Getting started means
creating your databases. Without customers, it makes little sense to

do product / service cost estimates, so we’ll start by adding a
customer to our database.

Choose the Customer tab, then select Add a New Customer.
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Add a New Customer

CompanyName: |
L |

Maimn Phone:
Website:
Address 1:
Address 2:

Add a Customer
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Fill in as much (or as little) information as
you’'d like. The only required field is the
Company Name. Keep in mind that what you
type is what is in the database, so spell the
customer’s name correctly. Don’t worry
though, you can always come back and fix it
later.

You aren’t limited to entering only actual
customer names. You can enter what you like,
such as “Cash Customers” or “Spring Catalog”.

You can enter customers one at a time, or all
at once.



ustomers

sTurboOuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model Customers Data Tables Users Reports Logout

Add a New Customer

Quotes Customers Add a Product Line 1
Quotes Not Started: 20 Toul Custiai Add a Contact Name to an Existing Customer
Quotes In Progress: 19 Correct Data In the Customer Database
Fmished Quotes: 2

Towl Quotes: 41

Oldest RFQ: 2012-12-08

Dejate Customer Data
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Choose the Customer tab, then select Add a Product Line
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- Customers

Add a Product Line
Choose Customer: | First Class Bakery ||

—Product Line— | [ Add Product Line

Product Lines are included to help inde
estimates. Product Lines can be anything you we 0 be,
but try to make them something you can remember.

Before you can complete a cost estimate, the customer must
have at least one product line assigned. If you are running a
bakery, examples could be cakes, pies, bread, etc.
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NTurboQuote

Pricing Development Tool

Dashboard for E Turbo Toolks Proguct Price Mode) Customers Data Tables Users Roports Logout

Add a8 New Customar

Quotes Customers Ada a Product Line to an Existing Customer

y Contacl

Quotes Not Swarted: 20 Tonl Cuslomers;

Quotes In Progress: 19 Correct Data In the Customear Database
Finshed Quotes: 2 Delete Customer Data
Toml Quotes: 41

Oldest RFQ: 2012«12<08
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Choose the Customer tab, then select Add a Contact Name
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Add a Contact
Choose Customer: First Class Bakery | =]

| Add to Contact List | T

Add to Contact List dat

Name:

Phone: your
NMELG

Celk

E-rmaal;

Int Address:
Address 1: | As before, en

Address 2: y0u ||ke A” that iS
City: | name.
State:

Z1P Code:

ontact
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ustomers

N /urboQuote

Pricing Development Tool

Dashboard for E Turbo Tooks

Product Price Model Customers Data Tables Users Reports Logout

Add a New Customer
Quotes Customers Add a Product Line ¢ an Existing Customer
. ] . Add a Contact Name to an Existing Customer
Quotes Nol Started: 20 Total Customers: x
Quotes In Progress; 19

Fiished Quotes! 2

Towl Quotes: 41

(klest RFQ: 2012-12-08

Delete Customer Data

02012 ¢Turbo Tools Incorporated. All workd wide rights rescrved,

To edit existing customer entries, choose the Customer tab, then
select Correct Data
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- Customers

Edit Data

@ Edit Customer Details
¢ Edit Product Lines

> Edit Contacts

Select the radio button that corresponds to the area where you
would like to make changes!
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Choose Customer: | First Class Bakery | = |

Company Name: |First Class Bakery
Mo |
Website: www, 1stclassbakery,.com

Address 1:
Address 2:
City:
State:

Zip:
AccowtNumber:|
DUNSNuber: ||

o
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EDIT CUSTOMER DETAILS

From the drop down list, choose
the Customer name that you would
like to edit.

Type in the new information and
click on the Make Changes button.

Notice the Green checkmark
confirming a successful change.



- Customers

Edit Product Line
Choose Customer: | First Class Bakery E]

Pies 1234567890 Z]

Revied PL: Creme Pies

| Make Changes | ©

Type in the new information and
click on the Make Changes button.

Notice the Green checkmark
confirming a successful change.
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Edit Contacts:

Choose Customer: First Class Bakery |:|

Choosc Contact: Ima Pielgvar :l

Revised Contact Info:
Phone:

Celk:

Email:

Int Address:
Address |:
Address 2:
Cy:

State:

Zip:
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Ima Pielover

EDIT CONTACTS

From the drop down list, choose
the Customer name that you would
like to edit.

From the second drop down list,
choose the contact name you wish
to edit.

Type in the new information and
click on the Make Changes button.

Notice the Green checkmark
confirming a successful change.
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Dashboard for E Turbo Tocls Froduct Price Model Customers Data Tables Users Reports Logout

Add a New Customer

Quolcs Customers Add a Product Line to an Exsting Customer

Add a Contact Name to an Existing Customer
Quotes Not Started: ™ 20 Total Customers: ’

Quotes In Progress: 19 Correct Data in the Customer Database
Fished Quotes: 2

Total Quotes: 41

Oldest RFQ: 2012-12-08
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To delete customers, choose the Customer tab, then select Delete
Customer Data. We won'’t allow you to delete any customers that
have cost estimates assigned.

Page 16
© 2013 eTurboTools Inc
All Worldwide Rights Reserved

16



ustomers

Delete Data

Customer Product Lines Contacts
Abe's Test

First Class Bakery Bread X Ima Pielover
X Cake
> Creme Pics
"~ Pies
New "Bakery"
Time Works Casters

time works

Just click on theEdto delete an entry. The light colored X is not
selectable. You won’t be able to delete these entries because they
are included in a cost estimate.

If you delete a customer, all of the product lines and contacts
associated with that customer are also deleted!
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g /urboQuote

Pricing Development Tool

Usars

Dashboard for E Turbo Tools Product Price Model Customers Data Tables

Reports Logout

Quotes Customers Data Packages RRVETTTFSRER FIATE
> Purchased Part Tables
Quotes Not Started: 20 Total Customers: Labor Tubles Updalted

Quotes In Progress: 19 Matl Tabks Updated; GRS GIpReSY
Finished Quotes: 2 Pucch licms Updated: NSNS PIOY
Total Quotes: 41

Oklest RFQ: 20N 21208

2012 cTarbo Tonls Incorported Allworld wide nghts cserved

Labor rate tables contain the costs and overhead for each work station,
department or cost center. In small operations, these can be detailed to
individual employees.

Labor costs are broken into direct labor, variable cost, and fixed cost.
To enter the Labor screen, go to Data Packages and select Labor Rate Tables.
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yor Rate Tables

Labor Taole Maragemen: Tool

Dashboard for E Turbo Tools Praduct Price Model Customears Data Tables Users Reports Logout
Labor Table
Operation Fixed OH Ratio Var OH Rato Totl OH Ratio  Last Changed  Enabled
X |Roter i ¥ 210 || 200 | 410 |[ 20130821 | |
MX  Mixer ‘ ; 2.10 ‘ 2.50 4.60 | 20121220
MY gake | 20, 210 | 200 4,10 | 2012-12:29
M Test3z3 || 1200 ' 120 | 112 2.37 [ 20130608
HX  Forming j 7 1.00 ‘ 1.00 2.00 | 2013-06-05
< \'

XN e Turbe Took Incomonted. Al werld wide nghits reson od

The bottom set of boxes is used to add a new Operation. On )|
add icon ™. The Fixed and Var OH are entered as ratios of the Labor $. If you

enter 1.00 in the Fixed OH box, the tool will assign a fixed cost equal to 1.00 times
the Labor $.

To change labor or overhead rates, select the data you wish to modify. Once
changed, the box will turn yellow. To save the change, click on the file icon[g]. The
last changed field records the modification date to help keep you organized.

We won’t allow you to delete an operation that is used in an estimate, but if you
don’t enable it, it won’t show up in the drop down menus for new estimates.
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d-Material Cost Tables

Fricing bevelopment | ool

Customers Data Tables

Labor Rate Tables
Material Cost Tables

Purchased Part Tables
Export To CSV

Examples of raw materials are steel sheet,
molding, concrete ingredients, and thread.

To enter the raw materials screen, go to Data Packages and click on Material
Cost Tables.
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ted-Material Cost Tables

A word to t
flexible, it
way you wat
you are not

Think throug
material cost t

We are experts a
just give us a call o
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laterial Cost Tables

Maleriol Maragem

SPEC Cost Vieight Urit CowOp  Cors Rame Commert  Dale
5 Teston
Q10 4.3500 c Q o803 207 30025
10000 (B) 0 20130725

oms: 40 € 0 030125

Dashboed for € Twbo Tocls

Vielght Urit Cons Op Core Kate Cemmert  Dale

f Price pee Cop of. <
Cu3xy c 0 Granny Appls 23011 17

can c Ectomatod 306 [/
02 c 2 Esteaind 20130600 (U

The material table groups entries by the Ma
Type, Size, Gauge and SPEC. In the example
Flour - White - 10 |b Bag costs $.195 per lb. T
the Unit field.

We have built in conversions between units of the same type (i.e. feet to
inches or mm), so you don’t have to keep track of how the cost was entered.
But we can’t perform cross unit conversions.

We keep track of when each line is modified to help keep you organized.
The enabled checkbox controls which items display in the drop down menus.
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1-Material Cost Tables

Urit Cors Op Cons Rate Comment  Date Enabled

Price per Cup of
C 0 G Aok 201306-11

C Estimated 201306-06

o et

We’ve added a Consumable
Operations entry to make it ¢
you to develop cost proposals
allows entering an operation fo
raw material and to attach a varic
cost factor to it.

In this example, we are specifying that wi
processed through the Roller operation, we will apply a consumables
cost of $25 / hour. This can be used to estimate the costs of
consumable items which should not be included in overhead costs.
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The material cost tables are easy to edit.
Click on the pencil next to the record,
and the edit material box will appear.

Select the item you wish to change, and

enter the new value.

The tool will keep track of the date of the
latest change to help keep you

organized.
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Edit Material

Material: Aluminum

Size: x1x1/8 [+

Gauge: [ 125"

Spec: 6061-T6
Cost:

Weight:

Units:

Cons Op:

Cons Rate:

Comment:




aterial Cost Tables

Cons Op Cons Rats Comment Datse

Test on
2 ooa0ry 01078

0 20150725
0 20130725

Cons Op Cons Rate Comment  Date

Price per Cup.of
] Granny Appiee 20130611

0 Estimaled 2013-05-05
2% Estimated 20150610

You can delete materials that aren’t used
we won'’t allow you to delete entries that are

If a material isn’t enabled, you won’t be able to pICk it a hew
estimate.

When the “X” is bold, you can delete the record, when it is shaded,
you can’t.
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erial Cost Tables

Dashboaard for E Turbs Took Product Prica Model

When you need to add a material, just
click on the add a new material
button. A pop-up will appear for the
entry of the new data.

Add Material

Materiak Flour

Type: White
You can pick a category from the drop o i
down menus, or enter a new value in Spii
the box. When finished, click on OK. If Cost

you made a mistake, don’t worry, just Weight
use the editing process to fix it. unics

Cons Op

Cons Rate

Comment:
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STurboOuote

Pricing Development Tool

Deshboard for E Turbo To Product Price Mode Customers Dala Tables

bics Updated: 2013.08-21

pks Updated: 200 3-08-21
- 2003-07-30

© M1 eTefe Took Biomontad Allmwrd wide mghts reverved

Purchased parts tables contain the cost and specification details for purchased
materials. Generally, purchased parts are used unmodified.

Examples are hardware, springs, complex assemblies, lights and other items
you use. The products you purchase are the finished items of another
company.

To enter the purchasing parts screen, go to Data Packages and click on
Purchased Parts Tables.
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STurboQuote

kem Card Management Tools

Dashboard for E Turbe Too's Frodudt Price Model Customers Dats Tabies Usars Reports Logout

Descripion  Supp Part Num Part Number  Purch Crder MinOrder Date
Lup BSug Sugar -4 10
Cp SIge Sugar-2 0 101 Ws 2013-07-30

B sugar

Sugar -1 ), 10 s 2003-07-30

Sa 1 Sak -1 L 10 B 2003-07.50
Sak -t Sal -2 . 10 B 2000073
1ap Lemo 1 oo 20010730

s
4
b Muys 4 Sugar -3 108 211075
3
1
2

The Purchased Parts Table is grouped by Supplier Name. Within each group, the
data is sorted by Category, Description, Supplier Part Number and Part Number.

We keep track of when each line is modified to help keep you organized.
The enabled checkbox controls which items display in the drop down menus.
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Edit Purchased Part x

Supplier:

Category:
The purchased items cost tables are Description:
easy to edit. Click on the pencil ~ Suppher Part Num: |
next to the record, and the edit item Part Number. ‘
box will appear. Purchase Order.
Select the item you wish to change, s
and enter the new value. Lead Time:

The tool will keep track of the date FOB:
of the latest change to help keep
you organized.

Minimum Order:
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. Purchased Parts Tables

Dashboard for E Turbo Tools

|Add New Purchased Part..|
Grocery

Supplier Category Description Supp P4

Grocery Dry Good

Grocery

Grocory

Cup BSug

Dry Good cup sugn
Dry Good Ib BSuga
Dry Goed
Dry Good Salt - | 1
Dry Good Salt -1

Grocery Ib sugar

- Grocery

ra

Grocery

Grocery

Juice

tsp Lemao

When the . is bold, you can delete the record, when it is
shaded, you can’t.
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sTurboOuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model Customers Data Tables Users Reports Logout

Quotes Customers Data Packages

Quotes Not Started: 20 Total Customers: Labor Tablkes Updated: 2013-08-21
Quotes [n Progress: 19 Matl Jables Updated:  2013-08-21

Fmshed Quotes: 2 Purch ltens Updated:  2013-07-30
Total Quotes: 4]

Okdest RFQ: 2012-12-08

© 2012 eTurho Tools Incomporated. All world wide nghts reserved

Access Administration is used to control access to each area of
eTurboQuote. You may give several users complete access to the
entire tool. Or you may decide to delegate responsibilities.

It’s up to you. You make the tool work the way you need it to.
Go to the users tab and click on Access Administration.
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sTurboOuote

Administration
Dashboard for E Turbo Tools Product Price Mode Customers Data Tables Usars Reporis Logout

Privileges

Modify  Approve Instance Username Now Possword  Repest Pasaword F-mull Address ::tl]::c Quote Saks Labor Mut! PPurch

X s 9 | Tubo Tools [5] |aatsop | [sbe@mophome @

- u | — P
xH ; € Tuds Tods (=] | Braaknzhsam | |Brian Krichbaum ( &

X E¥= o [€ Tumo Toon [5] lcusTresT
X Esen 7 | E Turbo Tools B Tomp

© Addrew | Come [=] = user—

2 eTurbso Took e componted, Alhworld wide nghis reseryed

The access control panel is used to grant access to users. The
username in this screen is used to log on, and each user has their
own, unique password.

Different functions within the tool have controlled access privileges,
and they are all controlled through this screen.
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Privileges

Modify  Approve Instunce Uscrname

Suve - - — -
X8 E Turbo Todls "»] BrianKricnbaum 7 @ ] OO

S\ v ¥ Demo E]—usor-— , B B 8 B B

€ 2012 eTurbo Tools Incomported Al world wide nights resenved

Selecting the Quote Box will give the user acce
estimating functions of the tool. The RFQ scree
Estimator Drop Down boxes based upon the selection of this box.

Selecting the Sales Box will give the user access to the RFQ
functions of the tool. The salesman drop down menu is populated
based upon the selection of this box.
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Access Control

Privileges

Instance o 1c Saks Labor Matl Purch
Admmn

'E Turbo Tools [+] Briankdchbaum Brian Krichbaum: [] M M P B3

Modily  Approve Instunce Username New Password  Repeat Password E-mail Address
"E &

O Add e ¥ B—uzw—-

C 2012 eTurho Took Incomporated Al world wide nghts resenved

Selecting the Labor, Material or Purchasing Bc
access to the respective Data Packages. With this
can add, edit, or delete entries from the data table.

In practice, it is common to limit to these data tables to
accounting, purchasing and materials management personnel.
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Pricing Development Tool

Dashboard for E Turbo Tools Product Price Mode| Customers Data Tables Users Reporis Logout

Quotes Open Estimate... Data Packages

) velT jate...
Quotes Not Staried: 20 D Cave: Tompicia " Labor Tables Updated: 2013-08-21

Quotes In Progress: 19 Edit Level Template.,, Matl Tabks Updated: 2013-08-21

Fmished Quotes: 2 Finished Estimates. _ Purch hems Updated:  2013-07-30
Total Quotes: 41

Oldest RFQ: 2012-12-08

M2072 eTurho Toolk Incomonted Al world wide rights recerved.

So now we’re ready. Let’s build a cost estimate.

Cost estimates are accessed via the Product Price Model tab. Before
you can enter any data, there needs to be a Request for Quote. You
may choose to enter your own, or the sales organization within your
business may enter the RFQ’s as they arrive from customers.

Click on New RFQ to start.
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New RFQ X

Quote Header Information

Choose the customer, salesman,
and the estimator from the drop
down menus. You also have the

Customer. | First Class Bakery [+ opportunity to enter a keyword.

Salesman: | BrianKrichbaum || This is to make it easier to find
proposals in the future. You don’t

Quoted by: | BrianKrichbaum | have to use it, but with large

databases it can ease searching in

Keyword: the future. When finished, click

next
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Choose the product line from the drop
down menu. Enter the proposal number,
it’s just a text field so you can put in
anything you wish. The margin defines
how much profit you make. Here is how
it affects the selling price.

Price = (Cost / (100% - Margin% )) x 100

You can enter Part Numbers and Product
Names; we won'’t let you continue without
entering a product name. They are text
fields, so enter anything you like. But,
make sure you get it right or they may be
hard to find down the road.

New RFQ

New Quate for customer Fiest Clase Bakery

Poduct Line
Popatal Number
Mamgin

Lot Sire

Cuttamer Pant Nambar
Poduct Name

Target Date:

RFQ Temolate:

Fearbny Comment

20130830

Assumptions Comment

Cerenil Comment

History/Customer kEter

tin2omy/ Customer hetter
destripton

Quate botter

Quote letter
descrption

Ptwe

Mcture datcrplion:

Choos®e File | No e (fosen

| Choove e | Mo fie chosen
'\;@E No file chosen

['Suome &7Q
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We also ask for the estimate completion
target date. This allows you to quickly
find estimates, or to generate custom

reports based on due dates.

Just pick the date from the pop-up

calendar.
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New Quote for customer Fiest Clase Bakery
Poduct Line pes =]
Popotal Number
Marngin 40
Lot Suwee 50
Cuttamer Pant Nombar FIC 1324
Product Name Crerry Pe

Target Date .A.uvo'\lst VZ.O.ISV °

Mo Tu We Th Fr Sa

RFQ Temolate Su
Fearbdny Comment

Assumptions Commeent

Cerenl Commeant

sistory/Customer etter [

Hinzoey Customer letter
destripton

Quate lotter chomﬁo’mlb chosen

Quote letter
descmption

P ture Choose Fle | No e chasen

2

Mcture datenplion

39



New RFQ x

For now we won’t be discussing the RFQ S Caae i Cae
template field, but we’ll come back to it. . b
The Feasibility, Assumptions, and General :; '

Comment fields allow you to enter s
comments, so when you come back later you | e

will know what you were thinking.

We also encourage you to attach associated 450 Temlue-
documents to the cost estimate. Just Tk e
navigate to the file you want to attach and

Poduct Name

Taget Date: 2013-08-30

Assumptions Commeent

Cerenal Commant

select it. You can add a description to each ===
to remind you what it is or why you attached -l |
. . Quate botter :_WR_.; No e chosen
it. We allow all file type except for EXE or —— _
DLL files. e [Ghoose e o te v
When finished, click on Submit RFQ to —
continue.
Page 40
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The RFQ has been created successhully with QIN 20130825-6363

Continue working...

If you’ve decided to delegat
end of the sales group’s part
entering the resources that actt

By clicking on Continue Working, t
cost estimating screens.
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@TurboOuote

Pricing Development Tool

Rashboard for E Turbe Tools Product Price Model Customers Data Tables Users Reports Logout

New RFQ

Quotes Data Packages

New Level Template..

Quotes Not Started: 20 Labor Tabes Updated: 2013-08-21
Quotes In Progress: 19 Edit Level Template.. Matl Tabks Updated:  2013-08-21
Finsbed Quotes: 2 Finished Esfimalss. . Purch ltems Updated:  2013.07-30
Total Quotes: 41

Oldest RFQ! 2012-12-08

€ 2012 eTurbo Tools Incorporated Al world wicle riahts rexerved

Proposals are accessed via the Product Price Model tab. If you want to
work on any proposal that has been started (through the NEW RFQ
screens) that is still unfinished, click on the Open RFQ button.
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Open RFQ >

Search:

Customer. First Class Bakery
Shows Quotes After;  201308-24
Show Quotes Before:  2013-08-24
Target Date

Salesman Briankric hbaum
Cost Estimator:

Proposal ID:

Customer Quote D

Product Name Peach Pie-

Product Uine:

Keyword

ME EEEDEFEEEE

Status

@ Mateh any critersa U Match all criteria

Resolts-

First Class Bakery Creme Pies Pumpkin Pie 12385~ o

First Class Bakery-8read-White Bread-123-
First Class Bakery-Pes-TEST PIF—

| First Class Bakery-Pes-Peach Pie-A1234-121

First Class Bakery-Pes-Peach Pie-Peach - 01 1 1—Peach Py _

| First Class Bakery-Dessens-Peach Pie-PP- 0100 1—Peach

First Class Bakery-Pes-Peach Pie-PP - 0100—-Peach Pe

| First Class Bakery-Pes-Peach Pe-P - 000 | -Peach e

First Class Bakery-Pes-Cherry Me-A-234-Te

| First Class Bakery Pies-TEST 123456-TEST)

First Class Bakery-Pes-Cherny Pie-a-234-Pe
First Class Bakery-Pies-Cheny Pe-AC-234-Ple
First Class Bakery-Ples-Cherry Ple—-234—Ple

|First Class Bakery-Pes-TEST 21-12546--TEST32

First Class Bakery Pes-Large Cheny Pie-hhjj-1 23--SAMPL
First Class Bakery Sread-Test 1234 Sample
Time Works-Casters-test234-123456-test

| New Bakery-Pres-Apple-3-hi
New "Bakeny™fes-5-4— -

There 0 heed to
populate all of the drop
down menus. You can
use as many or as few
as you like.

When you select MATCH ANY CRITERIA the display screen will show all
records that match any of the criteria. As you select more criteria, the

list will grow longer.
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Open RFQ

Searchr Resulrs:

Customer First Clss Bakery Fist Class Bakery Pies-Peach Pe-A1234-121

| Flrst Class Bakery-Pes-Peach Pe-A 1234121
Shows Quotes After: | 20130824

Show Quotes Before: (20130824
Target Date

Salesman:

Cost Estimator.

froposal ID:

Customer Quote ID

Product Name Peach Ple

Procuct Line:

Keyw ord:

Status

U Match any criterta 9 Match all coeria

When you select MATCH ALL CRITERIA the display screen will show only
records that match a// criteria that you have chosen through the drop
down menus. As you select more criteria, the list will grow shorter.
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pen RFQ »

Search: Resolts:

Customer: First Class Bakery

4

ME EEEDEFEEEE

| First Class Bakery Creme Fies Pumpkmn Pie- 12345 -
First Class Bakery-8read-White Bread-123-

First Class Bakery-Pes-TEST PIF—

| First Class Bakery-Pes-Peach Pie-A1234-121

| First Class Bakery-Pes-Peach Pie-Peach - 01 1 1—-Peach Ph_
|First Class Bakery-Dessens-Peach Pie-P- 0100 1—-Peach
First Class Bakery-Pes-Peach Pie-PP - 0100—-Peach Pie

First Class Bakery Pes-Feach Pee-PP - 000 | —Peach Pe

First Class Bakery-Pes-Chery Me-A-234-Te

First Class Bakery Pes-TEST 123456-TEST)

First Class Bakery-Ples-Cherny Pe-a-234-Pe

First Class Bakery-Pies-Cheny Pie-AC-234-Ple

First Class Bakery-Ples-Cherry Ple—-234—Ple

First Class Bakery-Pes-TEST 21-1 2546--TEST32

First Class Bakery Pes-Large Cheny Pie-hhjj-1 23--SAMPL
First Class Bakery Sread-Test 1234 Sample

Time Works-Casters-test234-123456-te st

New Bakery-Pies-Apple-3—-hi

New "Bakeny™fes-5-4— -

Shows Quotes After;  201308-24
Show Quotes Before:  2013-08-24
Target Date

Salesman Briankric hbaum
Cost Estimator:

Proposal ID:

Customer Quote 1D

Product Name Peach Pe-
Product Uine:

Keyword

Status

@ Mateh any critersa U Match all criteria

Then click LOAD. That’s it, you have the
record and now we can get to work.
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RFQ Overview x

We’ve made it easy to keep Quote ko tevels
track of all the files you . e
access to build a cost s Mrankrichbaum (K)
p ro pO ) al . Cost Estimator: SranKrichbaum | Edie -
proposal ID: Peach - 0001 (New | | Delete | | Revise |
You can attach spreadsheets Gisoms el CIwsoions
and letters, pictures and PDF oxshe 2 e
. . ustomer Product Name ach Me-22 | Edit
files. You can attach copies : : ;ZE Vor ot
0 Product Line: es | Edit Cons Cost.
of your design and of your SR
Leyword: Peaches LEEJ AT
CNC programs for your b J01308240 il
eqUIpment History / customer letter. | View | |Update | Total Poce Cast:
Quote letter. Jost Oeet:
Just click on the Update button REX"S | [ o~

next to the appropriate status: Not Started
category and then point to the ol ave
file you wish to attach.
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(Add Revsion.. Delete this RFQ|




RFQ Overview

Quote nfo
Customer: First Class Bakery
Quote Date: 2013-08-24
You can revise the estimate sk Sankikhbaum (B
header Informatlon from here Cost Estimator; | BrianKrichbaum B Save | N
proposal ID: Peach = 0001 w | [ Delete | | Revise |
tOO . Customer Quote [D: PP=01001
5 . Lot Size: 25 Total Cos
Just click on the edit button e e cons
next to the area you wish to oduct Line s (G o
edit, then make the changes Kyt seaches (i) M
you want. When finished, an 201301240 e Poce conts:
CIle on the save bUttOn. History / customer letter, | View | [ggdatej Total Poce Cost:

Quote letter. | View | .U‘"!‘!‘LJ Tool Cost:
» - Copital Investment:

Picture View | [Update | Sotup Cost:

Status: Not Started

Save as temphte Save

(Add Revsion... Delete this RFQ |
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RFQ Overview x

Quote info tevels

Customer. First Class Bakery

Quote Date 2013-08-24

salesman:; eranKrichbaum | edit |

Cost Estimator. BrianKrichbaum ?._gdp) -
Proposal I0: Poach - 0001 New | Delete |  Revise |

Customer Quote D! P-01001

Lot Size: 25 Totel Costs

Labor Cost $0.00
Customer Product Name:  Peach Pie-22 | Edit |
S Var Cost: $.00
Product Line: Pies ['.Edlluj Cons Cost $0.00
‘ Fixod Coat $0.00
Leyword: Peaches | Edit |
Qo Material Cost $.00
QIN 201308240 Other Plsce Costs: $0.00
History / customer letter: | View | [Updau Total Plece Cost:  $9,00 p SIS — LT O
Ty Tool Cost: $0.00 . . .
Quote letter. View | Update
view ] [Upaate S There is no limit as to the
o Ve, [tpgte] e L L number of levels you can

Status Not Started

Save as temphlte Save B have, but you mUSt have at
Delete this RFQ | least one.

To get started, click on the NEW button.
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RFQ Overview

Quote info

Customer First Class Bakery
Quote Dats 2013-08-24
Salesman Briank ric hbaum iEdll )
Cos Estimator = -
) [ 1
Proposal ID thete | | Ravise |
Customer Quote I Level Name Crust
Lot Size Load Template None E]
$0.00
Customer Product  Plece ° Qty Used:
$0.00
Tool 1
Product Line 30.00
Invest
Development $0.00

Keyword:

QN Comment . com | T ] | C nd
el O click the SAVE LEVEL button
Capital investment: §0,00 to Continue-

Pic ture View |’ U_Pm! Setup Cost: $0.00 :
Mot Staned We will address the
save as template el 00000 = templates options later.

| Delote this nkd J

Quete letter;

Status

Add Revision...
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RFQ Overview

Quote info

Customer First Class Bakery

Quote Date 2013-08-24

Salesman Briank ric hbaum {Edl_l
Cos Estimator = -
Y [ -
Proposal ID thete | | Ravise |
Customer Quote | Leve] Name Crust
Lot Size Load Template None E]
$0.00
Customer Producy  Plece ° Qty Used:
$0.00
Tool 1
Product Line 30.00
Invest
Keyword Development $0.00
QIN Comment S h O

History / custome " st $0.00 up tO t e U A1 CLUD

_Save Level $0.00

e ot Tooling, Invest and
o e o Development selections will
etk = | = [ed rollup in separate categories,
(Delete thisaza also summarized in the quote
detail reports.

Quote letter:

'Add l!tvm'o:\~
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RFQ Overview

Quote info

Customer First Class Bakery -
Quote Dats 2013-08-24
Salesman BrianKrichbaum 3;Edll )
Cos Estimator —— _
- =
Proposal ID thete | | Ravise |
Customer Quote | Level Name Crust
Lot Size Load Template None E]
$0.00
Customer Product  Plece ° Qty Used:
00
Tool 1 =
Product Line 30.00
Invest
$0.00
Keyw ord: Development

QN Comment

History / custome

Save Leval
Quote letter O e .
Capital investment: §0,00
Picture View | | Upgcate | Setup Cost: $0.00

status NOt Stanted

Save as template Save ! =

Add Revision... | Delote this RFQ |
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New Levél

For each level, you have four cost i [
categories to choose from. This al Lond Tumphte [one =2
tool to keep the costs in the proper ol . —

and to allow more detailed analysis d et

Development

the road . Comment

| Save Level

The first, and most often used category is Piece. This category
contains all of the costs associated with producing the product or
service. Purchased parts used on the product, labor costs, and
material costs are generally contained here. An accountant would call
these costs COGS (cost of goods sold).

Page 52
© 2013 eTurboTools Inc
All Worldwide Rights Reserved



The other three categories are
Capital and Development.

Tooling is the cost of necessary,
driven tools needed to make the pr O 7

Investment is capital equipment and i - )
generalized tools (items that are used ¢ i A
multiple product lines) needed to make

the product.

Development is the cost of engineering
services or other similar costs.

New Levél

Level Name Crust

Comment

| Save Level

If this is a multi-leveled proposal, you must enter the number of this
level that is in the final end item. For example, if this represents a
part used 3 times, you would enter 3 in the Qty Used box.
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Levels
Assembly
Crust
Filling

A:New‘]Delete

: into y
L

i you can
1. Crust -

2. Filling number in fr
'3, Assembly hame.
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RFQ Overview

Quote info
Customer: First Class Bakery
Quote Date: 2013-08-24

Salesman: BrianKrichbaum | Edit

Cost Estimator: BraanKrichbaum

Proposal ID: Peach - 0001
Customer Quote D PP-01001
Lot Size: 25

Customer Product Name. Peach Pe-22 | Edit i

Product Line: Pes | Edit

Keyword. Peaches

OIN: 201308240

History / customer letter @ @]

Quote letter: (View | [Update |

Pcture; @ @pﬁE

Status: In Progress

Save as temphte. L | [save
Add Revision.. " Delete this RFQ)
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Ltevels-

1. Crust

2, Filing

3., Assembly

Total Costs

Labor Cost: $0.00
Var Cost: $0.00
Cons Cest. 000
Fixed Cost: $0.00
Matacial Cost: £0.00
Other Peco Costs: $0.00
Total Plece Cost: 50,00
Tool Cont: 40,00
Capitalinvestment: $0,00
Setup Cost: $0.00

L OK

Once you have created a
level, you can begin to
enter its details.

Highlight the level, then
click the REVISE button.
You will be taken to the
edit screen for that level.

New levels can still be
created, and you can also
delete levels.



All the details of the level are editable. The
level type (Piece, Tool, Capital and Invest) can
be changed, as can the parts quantity.
Remember that this is the quantity of this level
used in the final item.

The Level Cost summary shows cost roll-up as
you proceed through entering the details of the
level.

To start, pick one of the Cost Details
categories, and select using the corresponding
EDIT button.

We will start with materials, but you can
proceed however you prefer.
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Edit User Level Name X

Level Name: |1, Crust

@ Pece ) Tool ' Capital © Dev
Parts Quantity: | '

Comment: \-

Save Updates

Matorial Cost
Purchased Parts
Shipping Costs
Total Ad Hoe Cost
Totdl Piece Cost
Setup Cost

Cont Details

Save template: [




etails:Material Costs

To add a new material to your '!
MATERIAL button.

Materials Costs

Materials Cost:
Material Dimensions Units Yield Scrap Loss

v.

Materials Costs

Materials Cost:
Material Type Slae Spec Gauge Units Dimansions Units Yield Scrap Loss

X Four [w] (wite || [Prap [=] [—M— [=] —m— o] © -l i3 | A It o S

New Material | Save |

You select the material used from the drop down menus. You have
to work through all the drop downs, don’t skip any.

Conversions are automatic, so use whatever units you like. You
don’t even need to be consistent through a proposal.
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etails: Material Costs

Materials Costs

Maoterials Coats
Materinl Type Blze
X Flour v Vnte |w  Rorcus [o! [+

X shononing  |w Grisco  |w| |Buk [«

ew Material | | Save |

Select the units from the menu.
We indicate where you need to enter data.

The Units Yield field allows you to specify how
many pieces will come from the material you have
specified. In this example | am saying that 10 pie
crusts will be made from 1 |b of shortening.
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Materials Costs

Materials Coati
Materinl Type Sizo
X Fowr v Vhie |w Percu

X snorening  [w Craco  [w] |Buk

The Scrap Loss box tells what scrap factor is us! ,

in calculating material costs. In this example, |
have specified a 5% scrap factor.

After calculating the cost of material, the tool will
add 5% for scrap loss. Note that this is not the
same as material offal.
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Units Yield Scrap Loss

1

10

0

05

%

;°/o

59



Jetails:Material Costs

Materials Costs X

Moterials Cost

Materisl Type Slze Spec Gauge Units Dimensions Units Yield Scrap Loss
X Flour v Whie  |el (Rl e M= o] —NA- o] (E [+ 13 NA i 0 %

X Shentening v Craeo lv] Buk |-, Corrroeel [w | 0 [~ hl-f 1 NA 10 08 N

New Material | | Save |

When finished entering material, click on the Save button.
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Edlt User Level Name x

Level Name: 1, Crust

@ Piece Tool Caphtal Dev

Parts Quantity: )

Comment.,

Save Updates

Total Costs for Level
Lador Cost

Var Cost

Fxad Cost
Consumebies Cos|
Material Cont
Purrchated Ports
Shippng Costs
Totd Ad Hoc Cost
Totdl Pluce Cost
Selup Cost

— the cost displayed here would
it (88 not change. Butin the overall
prcnaing [ cost rollup, the value used will
it - be 2 times what is being

shown.

Save template:
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Edit User Level Name x

Level Name: 1, Crust

@ Piece Tool Caphtal

Parts Quantity: )

Comment.,

Save Upda_(_u

Total Costs for Level
Lador Cost

Var Cost

Fxad Cost
Consumabies Cosl
Material Cont
Purrchated Ports
Shippng Costs
Totad Ad Hoc Cost
Totdl Pluce Cost
Selup Cost

Cost Detads
Moteriaks
Opocations|
Prchasing

Ad hoc

Save template:
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Operational Costs

Operational Costs

Operational Costs for Current Level

Operation Crow Hourly Rate Comment

0.00 2.00

.00 0.00
0.00 0.00

0,00 0.00

0.00

CIRCERCA R RN RERRCE

$
$
§
$
t
$
$
$
$
)
¥
3

W W W M B W B W W oW

This is a list of the various “operations” found in our plant. They are the
cost centers entered in the Labor Cost Tables.

Select the operation you wish to enter, then move on to the next box.
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Operational Costs

Operstmmal Costs for Correm Level

Cperatign Crow Howrly Rate Cyche Minutes  Gorep Less %L Setup Minutes Operatian Cost  Setup Cost Commaemt
[T P 120 050 = Ma rorecern

300 Rl gt pe S

I I

people.
You can enter the production rate in either the Hourly Rate or the Cycle
Minutes fields. eTurboQuote knows the relationship between the two, so
it will calculate and automatically populate the one you don'’t fill. Hourly
Rate is the speed at which parts are produced through the operation, in

parts / hour. Cycle Minutes is the time, in minutes, it takes to complete
the operation.
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. Operational Costs

Operational Costs *
Operstsmmal Costs for Curremt Level
Cperatign Crow Howrly Rate Cycle Minutes  Sorap Leas % Setup Minutes Cperatian Cost  Setup Cost Commaent
Mar  |w . 120 050 o 3

Ma rgrocents

340 1 3 Rl g pe S

I

The comment field is there to leave yourself a note, so you can know
what you were thinking when you come back to this estimate next year.

We display the current Operation Cost and Setup Cost calculations for
each line as you enter the data. This way, if you make an entry error,
you will be able to see it immediately.
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Details:Purchasing Costs

Edit User Level Name x

Level Name: 1, Crust

@ Piece Tool Caphtal

Parts Quantity: )

Comment,
Save Upda_(_u

Total Costs for Level
Lador Cost

Var Cost

Fxad Cost
Consumabies Cosl
Material Cont
Purrchated Ports
Shippng Costs
Totad Ad Hoc Cost
Totdl Pluce Cost
Selup Cost

Cost Detads
Moteriaks
Opocations|
Prchasing

Ad hoc

Save template:
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tails:Purchasing Costs

Purchasing Costs

Total Line

Quantity Units Yield Scrap Loss % Shi Coat

Exended Coat Shipping Cost

New Purchasing Cost |Save

You select the Purchased Items from the c
the part number, skip the Description field ¢
directly into the Part Number field.

The price is retrieved from the purchased parts databa

The quantity is the number of this component used in this level, not the
total used in the entire product.

The shipping cost is the cost applied to this level. Depending on your
proposal, it is likely that you will need to extrapolate the cost.
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tails:Purchasing Costs

Purchasing Costs

Total Line
Quantity Units Yield Scrap Loss % Shi Coat Eaended Cost  Shipping Cost

New Puwrchasing Cos( }avv

The Units Yield Field is available when e
well.

In this example, we have a shipping container d
pieces of our finished product. The purchased items consist of 1
pallet, 1 gaylord sized box, 16 dividers, and 1 lid. eTurboQuote is
calculating the costs of these items for a single unit.
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Purchasing Costs

Scrap Lows % o Coat Exended Cont

[

|o

o

o

Total Line

New Purchasing Cost| |Save|

When finished, click on the SAVE button to

return to the Edit Level screen.
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Shipping Cost

Level Name: 1, Crust

@ picce O Teol

Parts Quantity: )

Comment,
| Save Updates

Total Costs for Level
Lador Cost

Var Cost

Fxad Cost
Consumebies Cos!
Material Cont
Purchated Ports
Shippng Coste
Totd Ad Hoc Cost
Totdl Plece Cost
Setup Cost

Cost Detads
Moteriaks
COpacatonsl
Purchasing

Ad hoc

Save template:

Caphal

Edlt User Levei Name £

Dev




5. Ad Hoc Costs

Ad Hoc Cost:

Total Line
Shipping Cost

1 L,
X Anoodzng NA 15.28 225 15.28 ",J,,—

New Ad Hoc Cost| [save

Description Part Number Prica Quantity Extended Cost  Shipping Cost

Ad Hoc costs are similar to purchased parts costs. ;
Ad Hoc parts are purchased parts that are not included i e purchased
parts database. Because of this, all of the fields are populated manually,
there is no database that holds this information.

A word of warning; since there is no database of these items, the too/
cannot automatically update when costs change. If you are awarded the
work, you should add the Ad Hoc parts to the purchase parts database
and revise the proposal to use the new purchased part.
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S: Ad Hoc Costs

Ad Hoc Costs x

l-fdlt User Levei Name £

Level Name: 1, Crust ‘

Total Line
il o SRy w»::l:onl Briended Cast:- Shipplog Cout @ Piece Tool © Capial < Dev

% $ $
|| 225 ;‘ 525 !0'“ Parts Quantity: 1

INew Ad Hoc Cost| Save Comment .,
| Save Updates

Total Costs for Level
Lador Cost

When finished, click on the SAVE button to &:xjm
return to the Edit Level screen. Puchased o

Shippng Coste
Totd Ad Hoc Cost
Totdl Plece Cost
Setup Cost
Cost Detads

Moteriaks

Puchasing

Ad hoc

Save template:
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RFQ Overview

Luote Info
Customer:

Quote Date

Salesman

Cost Estimator
Proposal ID
Customer Cuote ID

Lot Size

Bzt Class Bakery

20130824

Brardrichbaum  Edit |

Briar#richbaum | Edit |

Peach - 2001
PP 01000

2%

Levels

1. Crast

2, Filkwy

ext Level

3, Aszemily

Naw,

Delete | | Revise

Total Costy

J— Lasor Coat
Customer Poduct Name.  Podch Piea22 | Eelit
s Vor Cost
Prodect Line Pes ;ix:l__ Cone Ceall
Foeod Cont

Motoral Cost

heyword Poaches | ECit

an: 201308240 iy Muce Couts

Mistory / customer fetter _View | _Update | Total Plece Cost:
— 1 Cast:

Quote ktter View | Update Ry s

Capitallbives lmerd

Pctum View | Update Sstup Cost
Status b Pogess {r&’_’ddi;:'
Save as temphite

{Delote this FQ |

That’s it, you’re done. If you need to work on another level, select it
from the list and repeat the procedure that we just described.
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ste Infsy

Customer Frst Chass Bakery

Quate Date: 20030824

Sabesman BriaaKdchoaum | Bae

Lost Lstmator RnanKne heagum ‘@.—‘H, < Status
Peporal Peath - 0001

Customer Qucte 1D PP 01001

1 4.
Lot 5i20 25 QN- 201308240

Customer Producr Name:  Peach fe-22 | Edit | Status:

Product Une Pes  Ear 9 In Progress

Keyword Avaioes (iR ; O Accepted

o 200 308240 L Rejected
o Centy w0
(View ) [Uedate _ Awarded

(Siew | [Lpdate.

| wiew] | Update

In Frogress | Mpdate.. |
Save as temgine

| Add Rewsion, . | Dedore 1 RFQ|

You can change the status of the RFQ (request for quote). Just click
on the UPDATE button, then select the status you wish to save as.

RFQ’s when initially entered have a status of “Not Started”. Once any
work is performed, the status is revised to “In Progress” automatically.
Future status changes are manual, not automatic.
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delete

RF verview

Quote info tevels

Customer. First Class Bakery 1, Crust - |
2, Filbng

Quote Date: 2013-08-24 3, Assembly

Salesman: BranKrichbaum | Edit

Cost Estimator. BrianKrichbaum | Edit | =3

Proposal 10: feach - 0001 | New | | Delete | | Revise J

Customer Quote 1D: PP-01001
Lot Size 25 Total Costs

—— Labar Cost $0.00
Customer Product Name: Feach Pe-22 | Edit
S Vaor Cost $0.00
Product Line Pes E‘Tﬁu Cona Cost: .00
. — Ficed Cost $0.00 )
Keyword Peaches | Edit
Matoral Cost: 00
QIN: 201308240 A deleted , but arter you
History / customer letter: | View | | Update Totsl Plece Cost: 80 o A ¢
istory £ costomereter. (yiow] |pdate) olpececor W confirm it is really gone!
Quote letter, \View | | Update | s o
- CapitaliInvestment: $0.00
Pcture: 'r\_v_'_'il L!DE!EJ Setup Cost: 10.00
Status: In Progress [;d-a:] —_—

Save astemphte Save

Acd Revsion..|

_Delete ths RFQ)
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dd Revision

RFQ verview

Quote info

tevels

Customer. First Class Bakery 1, Crust - |
2, Filbng

Quote Date: 2013-08-24 3, Assembly

Salesman: BranKrichbaum | Edit

Cost Estimator. BrianKrichbaum | Edit | =

Proposal 10: Peach - 0001 | New | | Delete | | Revise J

Customer Quote 1D: PP-01001
Lot Size 25 Total Costs

iy Labor Cost $0.00
Customer Product Name: Feach Pe-22 | Edit
_— Vor Cost $0.00
Product Line Pes @d Cona Cost: .00
— Foced Cost $0.00 2 N(
Keyword Peaches | Ed}
Material Cost: $0.00 _—
QN 201308240 AN made.
History / customer jetter | Vlew- [>Updile Total Plece Cost: $0.00 Wh e n yo u AD D REVI SO N :
e Tool Cost: $0,00 . . . .
o Jster L] [vpduts) S the original estimate is not
e
e e tpdate, s R affected, and once the
S )
Status: In Progress [pqdate..{] ==

revision estimate is
created it will be loaded
for edit.

Save astemphte Save

_Delete ths RFQ
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Add New Revision

Revision Product Name: [Peach Pie-22-

Customer:
Salesman:
Quoted by
Product Line:
Keyword:

Lot Size:

Page 77
© 2013 eTurboTools Inc
All Worldwide Rights Reserved

]

 First Class Bakery :I

BrianKrichbaum :|
.Bdanl(g‘chbaum :I

When you add a revision, you
have an opportunity to
change the estimate header
information. You can change
the Product Name, or any of
the other parameters shown
here.

Once you are satisfied, just
click the OK button and we
will take you to the newly
created revision to continue
your work.
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In order to make the tool
included a “Template” or
to enter standard propos
resource requirements for

For example, if you are in t
fruit pie template. This way,
proposal for Apple Pie, you jus
and then change the particular r
making an apple pie.

There are two types of templates avail
complete templates. There are multiple wa
to allow you flexibility as you work.
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sTurboOuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model

Quotes

Quotes Nol Started:
Quoles In Progress:

Fmished Quotes:
Total Quotes:
Okdest REQ:

New RFQ...
Open Estimate...
I8
21 Edit Level Template...

2 Finished Estimates...
41
2012-12-08

Users Reports Logout

Data Packages

Labor Tabks Updated: 2013-08-21
Matl Tabjes Updated:  2013-08-21
Purch llems Updated:  2013-08-26

02012 cTutbo Tools Incomorted. All world wide rights rescrved.

To create a new level template from scratch, move to the Product Price
Model menu. Just click on the New Level Template selection, and you
will be able to get started.
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emplates

Level Name

Piece Qty Used:
Tool ® 1
Invest ¢

Development ¢

Comment:

Save Template |

The first step is to provide basic information about a template. The
“Level Name” is the most important item. It is just a text field, so you
name it anything you’d like, but be wise... You’ll definitely want to find
it later, so developing a naming strategy is a very good idea.
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In addition, you need to define
New Template what the template is used for.
Is this item most likely to be

Level Name | Crust part of piece cost, tooling, or

Piece o capital equipment.

Don’t get too hung up on this,
you can easily come back and
change it later. And, when a
template is pulled up to be

A used in a proposal, you can
customize all the settings
however you’d like (and the
template won’t change).

Tool

©
©
Invest ®)
O

Development

Comment: Single baked crust

Save Template
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New Template

Level Name | Crust

Piece *)
Tool

©
©
Invest ®)
O

Development

Comment: Single baked crust
4

Save Template
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Finally, you can define
standard quantities. Like with
the other elements, you can
always come back and edit this
later, and you can customize it
when it is used in an actual
cost proposal.

The best practice is to set up
templates as a single unit (Qty
Used: = 1), then customize it
when it is used in a cost
proposal. But it’s your choice.



Templates

Edit Template x

Level Name: |Crust

9 Pece Tool ' Capral
Pans Quantity: |1

Single Baked Crust

Comment:

Save Updates

Total Costs for Level

Labor Cost

Var Cost

Fxad Cost

Consumanies Cos!

Materal Cos!

Purchaced Parts

Shpping Costy

Total Ad Hoc Gost

Totol Pleco Cost

Sotup Cost

Cost Details

Malerak
Cpotational
Purchasing

Ad hoc
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aTurboOuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Model Customers Data Tables Users Reporis Logout

New RFQ..

Quotes Open Estimate... Data Packages

New Laval Template

Quotes Not Started: 18 ' Labor Tables Updated: 2013-08-21
Quotes In Progress: 21 ‘ Matl Tables Updated:  2013-08-21
Fiushed Quotes: 2 Finished Estimates.. Purch Items Updated:  2013-08-26
Total Quotes: 41

Oldest RFQ: 2012-12-08

€ 2012 ¢Turbo Tools Incomporsted, All workl wiie nghts reserved.,

Editing a level template is easy as well. In the Product Price Model drop
down menu, select Open Level Template. This will take you back to the
screens which define the details of the template.
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RFQ Overview

uote info

Customet Fst Thass Bakewy

CQuate Date 20130824

Salesman Haanknchbaur Qn ]
Cost Estimati .
o D -
Costumes Quote | Level Name Gust

Ww

Custumus Podues Piecs < Oty Used:

Tool { 1
Aodact Line %0 00
Fvest {

9 T 00
Kevworn Devebprmemt

Q Comman
s 000

Hatory / custome L3S

_ Save Lovel 00
Quote letter
Cawial hwwatmant 3000

Pctum [ View ( Update Setup Cont 3000

Statun Nat Started

Save as template.

then ICK ONn DA\ A=

_Add Revivon.. | Dulete this RFQ

The details of a level created using a template are still editable,
and changing the level will not change the template.

Likewise, changes to the template will not change the level.
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RF verview

Quote info tevels

Customer. First Class Bakery 1, Crust - |
2, Filbng

Quote Date: 2013-08-24 3, Assembly

Salesman: BranKrichbaum | Edit

Cost Estimator. BrianKrichbaum | Edit | =3

Proposal 10: feach - 0001 | New | | Delete | | Revise J

Customer Quote 1D: PP-01001
Lot Size 25 Total Costs

Labar Cost $0.00

Customer Product Name: Feach Pe-22 | Edit |

Vor Cost $0.00
Product Line Pes E‘Tﬁu Cons Cost: .00
—_— Foced Cost $0.00
Keyword Peaches | Edit
Rz Materal Cost: $0.00
QIN: 2013082490 Othar Piece Cosls $0.00
History / customer jetter | VIew‘ [>Updale Total Plece Cost: $0,00
e Tool Cost: $0
Quote ketter [View.) [Updase) o »
S Capital Invostment: $0.00
Pcture: | View | | update | Setup Cost: 10.00
Status: In Progress [Ed-ate...] ——

Save astemphte Save

Acd Revsion..| _Delete ths RFQ
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ydel Templates

dme

of the new template
and press the SAVE
button. The estimate
is now available as a
Full Model Template.




New RFQ x

Wi e e Fo O iy The only opportunity you have to
e ~ 5 choose a Full Model Template is
i :‘:""“ ‘ at the initial creation of a RFQ.

P o Select the RFQ Template from the
Comomesenber.  TERIE drop down menu, then click the
Pognct e Ceryre | SUBMIT RFQ button.

”::; —;E] When you choose to start working
RN ] on this RFQ, the model will be
T populated with the Full Model
CoreniCommens: | , Template Data.

Misrory Custornes betier No fle chosen

Hatory/Customer hetter
description

co i e R, changes to the model won'’t
Sesrotion ——— / affect the template, and changes
— to the template won’t affect the

This data is fully editable, and

M ture Sescrption

model.

Submit RFQ
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sTurboOuote

Pricing Development Tool

Dashboard for E Turbo Tools Product Price Modal Cuslomers Data Tables Usors Reports Logout

Quotes Customers { Quote Summary by Custom Ssarch...

Quote Detall,..
Quotes Not Started: 18 Total Customers:

Quotes In Progress: Mad Tables Updated:  2013-08-21

Finished Quotes: 2 Purch liens Updated:  2013-08-26
Total Quotes: 43

Oldest RFQ: 2012-12-08

02002 ¢Turbp Tools Incomomied. All world wide nghts reserved.

To generate a report, go to the reports menu. Choose the type of
report you would like. Basically there are two types of reports, summary

reports and detailed repots.

We'll start by explaining the summary reports.

For this example, | will use the Summary by Customer.
Page 88
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Page 89

Select the customer. Use the
down menu to find the custo
want.

Then just click on the Generate
button, and the tool will downloac Select Customer:
CSV (spreadsheet) file which you ca First Class Bakery ||

open and manipulate on your own. —_—
Generate Report

By the way, if you would like us to build _ _
you a custom report, we’d be happy to fliLLot Szt
do that for you, Just contact
eTurboTools Incorporated and we’ll get
right on it.

Quote
Summary
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Your can change the lot sizes
you want calculated by clicking
on the EDIT LOT SIZES link.

Just edit the numbers in each Select Customer.
(First Class Bakery  [=]

Quote
Summary

of the fields, and save when
completed. The next time you [ Generats.Bepor]
generat a report, you will S
notice calculations for each lot

size.

You can delete and add lot sizes. To add a new
size, simply click on the ADD SIZE button, and
add the new entry in the box.

To delete a Lot Size, just select the box and
delete the value. When you click SAVE, the
updates will be saved.
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Edit
Lot
Sizes

save | [ Add size |

90



sTurboOuote

Pricing Development Tool

Dasghboard for E Turbo Tools Froduet Price Model Customers Data Tables Users Reports Logout

Quote Summary by Customer...

Quotes Customers

Quotes Not Started: 18 Total Customers: WAt

Quotes In Progress: 23 Matl Lables Updated:  2013-08-21
Fmished Quotes: 2 Purch leis Updated:  2013=08«26
Total Quotes: 43

Oldest RFQ: 2012-12-08

© 2012 ¢Turbo Tools Incorporated, Al workd wide rights reserved

You can also create custom summary reports by using our selection
screen.
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ustom Reports

Quote Summary
Search Resudty

Customer. First Class Bakery | First Class Bakery-Pies-Test-123-

| First Class Bakery-Pies-TEST PE-2—
Show Quotes After. 2013-08-13

Show Quotes Before: | 2013-08-15

Target Date

Every estimate that
appears in the
Results screen will
be included in the
Summary Report.

Salesman: Brankric hbaum
Cost Estimator.

Proposal 10

Customer Quote 10:

Product Name:

Procluct Line

Generate Repon

Keyword:

£ E M EEEBEE B &E

Status: h Progress

“I Match any criterdla @ March all critesia
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Quote summary for custom search criteria
8/27/2013

QN Cust Quote ID  Customer Name  Product Line Product Name Keyword Status Setup Labor Variable Fixed Consumable Material ~ Purchased AdHoc Shipping Capital Tooling Development
20121213-4631 0 First Class Bakery Pies TEST PIE 0 In Progress 2.8 0.125 0.3125 0.2625 4.9865 0.8143125 1 0 0 0
20121222-7259 PP -0001 First Class Bakery Pies Peach Pie Peach Pie InProgress 52.5 0.8216666  1.830832  1.7255 12.3605 0.55935207 0.12
20130329-6576 234 First Class Bakery Pies Cherry Pie-A Pie In Progress 7.3  0.372499966 0.83874933 0.78225 5.1165 0 0
20130401-2140 234 First Class Bakery Pies Cherry Pie-a Pie In Progress 7.3 0.372499966 0.83874933 0.78225 6.1110454 0
20130401-6168 123456 First Class Bakery Pies TEST In Progress 0 0 0 0 5.6447822 0
20130405-7766 234 First Class Bakery Pies Cherry Pie-AC Pie InProgress 7.3 0.372499966 0.83874933 0.78225 5.1165 0
20130411-856 234 First Class Bakery Pies Cherry Pie- Pie In Progress 7.3 2.222499966 4.91374933 4.66725 6.2105 0
20130509-891 123 First Class Bakery Pies Large Cherry Pie-hhjj  SAMPLE  In Progress 2.8 3.825 8.4625 8.0325 7.0505 0
20130523-6650 First Class Bakery Bread Test Sample  InProgress 6.07 1.605 3.5725 3.3705 9.9125 1
20130728-1232 111 First Class Bakery 0 test54-1 0 In Progress 2.8 0.125 0.3125 0.2625 4.9865 0
20130728-6129 111 First Class Bakery Pies test54 0 In Progress 2.8 0.125 0.3125 0.2625 4.9865 0.
20130812-4309 123 First Class Bakery Pies Custard 0 In Progress 0 0
20130813-6843 123 First Class Bakery Pies Test 0 In Progress 0 0
20130815-6560 0 First Class Bakery Pies TEST PIE-2 0 In Progress 2.8 0

O 0O 0000000000 O o

0
0
0
0
0
0
0
0
0
0
0
0
0

O 0O 00O p OO0 o o
O O 0O 0O O O O oo o o o o
O OO0 00 OO0 O0 OO0 o o

The summary reports display the information about the
estimates selected and shows the costs breakdown in each
category.
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Quote summary for custom search criteria

8/27/2013
QIN 1 2 5 10 25
20121213-4631 121.3008125 119.9008125 119.0608125 118.7808125 118.6128125
20121222-7259 69.91785067 43.66785067 27.91785067 22.66785067 19.51785067
20130728-6129 8.7815 7.3815 6.5415 6.2615 6.0935

20130815-6560 8.4865 7.0865 6.2465 5.9665 5.7985

50

118.5568125

18.46785067

6.0375

5.7425

100

118.5288125

17.94285067

6.0095

5.7145

200

118.5148125

17.68035067

5.9955

5.7005

650

118.5051202

17.4986199

5.985807692

5.690807692

1200

118.5031458

17.46160067

5.983833333

5.688833333

On the far right of the report are several columns. The top rows is the lot
size, or number of units produced. The subsequent rows of data are the

average cost (dollars) per unit for the each lot size.

As the number on top gets larger, the number on the bottom gets smaller.

With larger lots, the setup cost is distributed over a larger quantity of

parts.

Each record in the database that matches the selections picked will be

shown row in this report.

Note that the costs shown in this report are generated in real time, that is

they represent the current costs in your system, not the costs when the

proposal was developed.
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Quote summary for First Class Bakery
8/27/2013

QIN Cust Quote ID  Customer Name  Product Line Product Name Keyword Status Setup Labor Variable Fixed  Consumable Material  Purchased AdHoc Shipping Capital Tooling Development
20121213-4631 0 First Class Bakery Pies TEST PIE 0 In Progress 2.8 0.125 0.3125 0.2625 0 4.9865 0.8143125 111 1 0 0 0
20121222-7259 PP -0001 First Class Bakery Pies Peach Pie Peach Pie InProgress 52.5 0.8216666 1.830832  1.7255 0 12.3605 0.55935207 0 0.12 0 0 0

In summary reports, only the cost results are shown, Most items are
self-explanatory, but I'll summarize here.

Quote summary for First Class Bakery
QIN => Quote Identification REEEE

Number /5 a Ser/’alizeall QIN CustIC;uote Customer Name Prfi::ct Product Name Keyword Status
unique /c.7’e/7t/f/er that 1S 20121213-4631 0 Fi,;ztkgri,ss Pies TEST PIE 0 Pro'g'less
automatically assigned when it Closs beach 1o

20121222-7259 PP -0001 Pies Peach Pie

Bakery Pie Progress

the RFQ is issued. This is
how we keep track of

proposals even if the parts Name => The name assigned
have the same name. when the RFQ was first issued.

Status => Current status of the
RFQ
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Quote summary for First Class Bakery
8/27/2013

QIN Cust Quote ID  Customer Name ine Product Name Keyword Status Setup Labor Variable Fixed  Consuma ble Material  Purchased AdHoc Shipping Capital Tooling Development

20121213-4631 0 First Class Bakery TEST PIE 0 In Progress 2.8 0.125 0.3125 0.2625 0 49865  0.8143125 111 1 0 0 0
20121222-7259 PP -0001 First Class Bakery Peach Pie Peach Pie InProgress 52.5 0.8216666 1.830832  1.7255 0 12.3605 0.55935207 0 0.12 0 0 0

Setup  Labor Variable  Fixed Consumable Material Purchased Ad Hoc Shipping Capital Tooling Development
2.8 0.125 0.3125  0.2625 0 4.9865 0.8143125 111 1 0 0 0

52.5 0.8216666 1.830832 1.7255 0 12.3605 0'55973520 0 0.12 0 0 0

The setup cost is dollars per
setup. Whether one or one

thousand pieces is produced at The remaining costs shown here are
a time, the set-up cost remains all in dollars / unit. This shows how
the same. much cost is expected in each

category for a single unit.
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sTurbo()uote

Pricing Development Tool

Rashboard for E Turbo Tools Product Price Model Customers

Quotes Customers

Quotes Not Started: 18 Total Customers:
Quotes In Progress: 23

Fmshed Quotes: 2

Total Quotes: 43

Oldest RFQ: 2012-12«D8

Data Tables

Reports Logout

Quote Summary by Customer,..
Quote Summary by Custom Search..

Matl Tables Updated:  2013-08-21
Purch ltems Updated:  2013-08-26

152002 cTurbo Took Incomporated. All workd wide nghts reserved.

The Quote Detail report shows every detail of an estimate.
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: Detailed Reports

Quote Detail x

Select Quote;
First Class Bakery-20130824-96 3

 Advanced Searth:

Lot Size: |12

Margin: 25
Margin: 30

Mg delete a C
[Add Margin | entry and it w

[Generate Report | eTurboQuote remembers the
changes, so when you come back to
this estimate, your work will be
saved.

Page 98
© 2013 eTurboTools Inc 98
All Worldwide Rights Reserved




Detailed Report

Quote tall

Select Quote
First Class 8akery-20130824-96 ||
[ Advanced Search,. |

Lot Size: (12

Margin' 2S %
TAdd Margin

Search: Resufts

[ Generate Report |

Castomer First Class Bakery Fest Class Bakery-Aes-Test 123

Fast Class Bakery-fes-TEST PIE-2—
Show Quotes After 2013-08-13

Show Quotes Refore:  2013-08-15

You can select an estimate
from the drop down menu if = T
you know the customer name [EETe=

and QIN, or choose the Popisuli
advanced search button and o

our selection screen will —
appear.

Status: I roqess

Target Date

MEEEEEEEB & B &

J Mateh any cntedn 9 Matck all emena
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Detailed Report

Select Quote:
First Class Bakery-2013082496  [+]

When you have made all your | Advanced Search... |
choices, click on the GENERATE Lot Size: 12
REPORT button and we will

create your detailed report.

Click the Generate Report
button, and open the CVS file
with your spreadsheet
software.
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Detailed Report

Like the summary reports,

are created in real time, mea Quote detall for 201211136623
ustomer: First Class Ba ery

costs shown represent curren oreduct Line: Pioc

the results generated when the Product: Apple Pie

was firSt developed Customer Quote ID: 111111

Proposal Number: 1

In the upper left corner there is a Prc ;‘/’25}2221235
information summary. It includes nece
information to keep track of each proposal.
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ort: Detailed Report

Level 1 - Pie Crust Type=Piece Quantity=1 ID=170

LEVEL 1 TOTAL

The levels are individually d
number, name, type, and qua
costs for the particular level. |
level being detailed. In this exa

At the bottom of each level, you will f
from the following level.
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Level 1 - Pie Crust Type=Piece Quantity=1 ID=170
Level 1 Labor
Operation Hours Hourly Rate ($) Subtotal/Unit  VarOverhead  Fixed Overhead Level Quantity Setup Cost/Level Total Cost
Roller 0.008333333 22 0.183333333 0.366666667 0.385 1 0 0.935
Mixer 0.008333333 15 0.125 0.3125 0.2625 1 0 0.7
Total 1.6349993

Level 1 Materials
Material Description Per Unit Cost Units Units Yield Scrap Loss Consumables  Level Quantity Total Cost
Flour White Per Cup 0.052 25C 1 0% 0 1 0.13

Shortening Crisco Dry Measure 1.094 25C 1 0% 0 1 2.735
Total 2.865

Level 1 Purchased Parts
Part Number Description Unit Price  Part Quantity Units Yield Scrap Loss Subtotal/Unit  Shipping/Unit Level Quantity Total Cost
Salt-1 Salt -1 0.295 0 1 0 0 0 1 0
Salt-1 Salt -1 0.295 0.02 1 0 0.0059 0 1 0.0059
Total 0.0059

LEVEL1 TOTAL 4.5058993

Here is the Level 1 summary for the proposal shown on the
previous page. Notice that each category of the proposal is
detailed out, showing each cost element.
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Variable Fixed Purchased . - Sales Price with ~ Sales Price with
Level Type Setup Labor Consumables Overhead Overhead Parts Material Ad Hoc Shipping Total

25% margin 30% margin
Piece 0.112 0.5133 0 1.151666 1.078 0.5454 7.8515 0 0.12 11371 15.16 16.25
Tooling 0 0 0 0 0 0 0] 0 0 0] 0
Capital 0 0 0 0 0 0 0 0 0 0 0
Development 0 0 0 0 0 0 0 0 0 0 0

At the very bottom, you will find a rollup of cost for the entire
proposal. On the right you will find the sales price calculated for
each of the Gross Margin Analysis points you entered earlier.

FYIl - The formula for sales price looks like this:

Cost / (1-Margin %) = Sales Price
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RFQ - Request for
Net Margin -
Gross Margin -
Percentage Gross
Lot Size

Keyword

Activity Cost Center
Operational Costs
Material Costs
Purchasing Costs
Labor Costs

Fixed Costs
Variable Costs
Tooling Costs
Capital / Investment Costs
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